ADMINISTRATORS COUNCIL
Meeting of Thursday, December 15, 2022

1. Attendance.  Chancellor Lui Hokoana convened the meeting of the Administrators Council at 1:08 p.m., via Zoom.  Participating in the meeting were:  Vice Chancellor Kahele Dukelow; T. Karen Hanada; Interim Vice Chancellor Kulamanu Ishihara; Brian Moto; Laura Nagle; and Vice Chancellor David Tamanaha.
2. Leave Schedules.  The Council discussed work schedules, administrative leave, and office operations during the coming holidays.  
3. [bookmark: _GoBack]Hui No Ke Ola Pono.  David Tamanaha discussed proposed plans for long-term use of the dental hygiene facility by Hui No Ke Ola Pono.  There will be some shared use of portions of the facility.
4. UHMC Boat.  David Tamanaha discussed the status of discussions regarding the acceptance of a boat.
5. UHMC Telephone Menu.  David Tamanaha discussed the routing of calls to UHMC and the multiplicity of call menus.  The Council discussed ways to simply calls and ensure appropriate responses.
6. MFIC.  Karen Hanada and the Chancellor discussed plans for the acceptance and occupancy of the Maui Food Innovation Center on Monday, December 19, 2022.
7. Adjournment.  The meeting was concluded at 1:24 p.m.                                                                                                                                                                                                                                                            
